2025 - FIRST BOARD MEETING MINUTES
Date : Meeting Time : Meeting Location:
January 25th, 2025 9:00 AM — 11:00 AM Edina Library

MCA EXECUTIVES | President: Masaood Yunus

Vice President: Taufique Chowdhury
Secretary: Prakash Jha

Treasurer: Dhaval Raju

Meeting Agenda

1. Approval of Last 2 board meeting — 6" April and 15" May, 2024
2. MCA FY25 Season Kick off
3. 2024 Financial Budget Closure.
4. MCA Draft Constitution — Discussion and Next Step
5. Registration and Commitment Fee for FY25
6. Closeout
Attendance \
Club/Team ‘ Attendance ‘ Club/Team Attendance
Bhakta A P Speenghar Xl AB
Jaguars A Kaiteur P
Blazers AB Woodbury AB
(Excused)
Continental P ICC1 P
Gladiators C P Kings XI P
ATTENDEES Friends CC P Lions CC P
GMCC P MN Royals P
Strykers R P Gymkhana C P
Rising Stars P Strykers -W P
Royal Shields AB MYCA A
. - AB
Stallions P MN Windies (Excused)
MCG P Prairie CC P
MN Agni P Bhakta B P
“P” — PRESENT; “AB*” — ABSENT; “EA” — EXCUSED ABSENCE
*Teams which don’t attend Board Meetings without excuse are
subjected to fines
MEETING CALLED BY
Facilitator Prakash Jha — Secretary
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Agenda 1 - Last 2 board meeting — 6'" April and 15" May, 2024

Motion to Accept the Last 2 Board Meeting Minutes (6™ April and 15 May, 2024)
v" Motion Moved: Sushant, Gymkhana
v" Seconded: Narsi, Friends

No — None
Yes — All Teams
Abstain — None

Agenda 2 — MCA FY25 Season Kick off and MCA Draft Constitution

5010(3) status reinstated — There will be an agenda in future MCA meetings with
details how teams can benefit with 501©(3) status of MCA.
MCA is planning a new tournament for 40+ players — Master Cricket tournament

We need to address the on-field issue reported for Stallions vs Bhakta A Div 2
semifinal game from FY24 40:40

Next Board meeting will have topic to address the minutes and concerns raised for
9/3/2024 Emergency Board meeting. President will address this personally.

MCA Executive team has provided the draft version of the updated constitution to
all the teams and expect the teams to review the same. One of the MCA Board
meetings in March will have an agenda of reviewing the document and request to
sign off by Board members.

Feedback:

e Can we start with MCA board meeting early next year and have the kickoff
meetings in November or December.

e Can we have Banquet this year on a Saturday for maximum participation.

e Need to understand the next steps on Youth Cricket in Minnesota

o Need to provide more sponsorship for youth cricket and arrange more travel
and games for them.
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Agenda 3 - 2024 Financial Budget Closure & Registration Fees Due by 1/31/2025

Overview:

2024 Final Budget was presented before the board meeting by the Treasurer and was
appreciated by the Board members on his use of Xero app to document all the
expenses.

Details:

e We need to decide as a Board on further use of Bryn Mawr as it continues to be
the most expensive ground for us.

e Need to come up with ways to preserve and protect MCA assets. We lost 2
scoreboards last year.

e Google services need to be upgraded with meeting recording features.

e Add Liability Insurance expense and refund the amount who paid for it from the
executive team.

e Adjust $50 from Charles to keep ICC2 as a Team in MCA for the year 2024.

e Non-Budgeted Final’s day(T20 and 40:40) celebration was covered by
Sponsorship amounts.

e Registration fees for FY24 of $50 is due by 1/31.

e Practice balls is up for sale.

e Motion was moved to accept the Budget closure with all the pending receivables

v" Motion Moved: Sandeep H, Continental
v" Seconded: Charles, ICC

No — None
Yes — All Teams
Abstain — None
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Adjournment @ 11:00 AM

v" Motion Moved: Bharath, Stallions
v" Seconded: Dhruva, GMCC

No — None
Yes — All Teams
Abstain — None
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