8t Feburary 2025-Online BOARD MEETING MINUTES
Date : Meeting Time : Meeting Location:
February 8", 2025 9:00 AM - 11:30 AM Google Meet

MCA EXECUTIVES | President: Masaood Yunus

Vice President: Taufique Chowdhury
Secretary: Prakash Jha

Treasurer: Dhaval Raju

The MCA board meeting was moved to an online meeting due to weather. Following
agenda items were addressed:

1 Emergency Board Meeting in September

2 New Team Acceptance - Acceptance of MCG Phoenix with a $1000 fee

3 MCA Reserve Fund Management: discussion on managing the MCA's $25,000 reserve
funds.

4.Further discussion on the emergency board meeting minutes and investment strategy
postponed to the next in-person meeting.

Attendance \

MN Jaguars

ATTENDEES

“P” — PRESENT; “AB*” — ABSENT; “EA” — EXCUSED ABSENCE
*Teams which don’t attend Board Meetings without excuse are
subjected to fines

MEETING CALLED BY Masaood Yunus, President

Facilitator Taufique Chowdhury, Vice President
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Meeting Summary \

Meeting records Transcript Recording

* Agenda and Housekeeping: The meeting's agenda included approval of previous
meeting minutes, discussion of new team applications, end-of-season promotions and
relegations, budget review, and other community member requests. The President
requested participants to keep themselves muted and raise their hands to speak.

e Approval of Meeting Minutes: The meeting minutes from January 25th and the
emergency board meeting minutes from September 3rd were reviewed. January 25th
Board Meeting minutes were accepted by the board. The January 25th minutes covered
a review of the previous season, 501c3 reinstatement, a draft constitution review, and
budget approval.

e All Board members in favor, no Abstains, no NOs.

* Emergency Board Meeting Minutes Discussion: The emergency board meeting
minutes dealt with an appeal by Strykers Reds regarding a grievance committee's
decision. The appeal was successful, and the suspension was overturned. The MCA
President reviewed the incident and, considering the MCA Constitution guidance, ICC
framework and DEI recommendations, decided to place Strykers Cricket Club on
probation, player on a one-game ban and on probation for the 2025 season.

e Discussion Regarding the Emergency Meeting: A discussion followed with feedback
about the process followed, the grievance process and the final outcome of the
decision. Concerns were also raised about the definition of the probation. Multiple
board members expressed their opinions and feedback.

* Motion to Postpone Further Discussion: A motion was made and seconded to
postpone further discussion of the emergency board meeting minutes to the next in-
person meeting. This motion was passed by a vote of 23 in favor, 7 opposed, with no
abstentions.

v" Motion Moved: Nandika, Lions

v" Seconded: Charles, ICC

v This motion was passed by a vote of 23 in favor, 7 opposed, with rest
abstentions.
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e Meeting Start and First Agenda Item: The meeting began with a discussion regarding a
completed agenda item. Alston Dutchin suggested incorporating a "new business" and
"old business" segment for such clarifications. The MCA President stated that the work
was finished and could not be repeated, resulting in the item's movement to an in-
person meeting. A vote was taken with 23 in favor and 8 opposed.

e New Team Applications: Discussions arose regarding new team applications. Initial
confusion surrounded the receipt of applications from Pramit, with Dhaval Raju and
Taufique Chowdhury clarifying the incomplete nature of several submissions and the
receipt of only one complete application. The MCA President confirmed having
received communication from Pramit. A request for MCG Phoenix was received. Alston
Dutchin asked about whether the team had fulfilled their financial obligations. It was
clarified that payment would follow board approval.

® MCG Phoenix Application and Club Structure: Taufique Chowdhury, as president of
MCG, explained that MCG Phoenix would be their third team, composed of new and
returning players. Nandika Dias inquired about the team's executive structure and
representation on the MCA board. Taufique Chowdhury clarified the organizational
structure, with separate leadership for each team under the umbrella of the MCG club.
Charles Peterson opined that a discussion about the application should only proceed if a
representative from the club is present on the call. Taufique Chowdhury confirmed
their presence on the call and identified their own, and Shoeb Chowdhury's
involvement.

e Discussion of Club vs. Team Structure & Voting Rights: Golam Sayeed highlighted the
distinction between a club and its teams, suggesting that a club could have multiple
teams under a single governing body. The MCA President, however, stated that MCA
currently treats each team as a separate club, granting individual voting rights, a
practice supported by Charles Peterson. Charles Peterson emphasized the need to
address the issue of teams holding board member status, proposing a single voting
status per club. The MCA President acknowledged this as an ongoing discussion to be
addressed in the upcoming constitutional amendment. Charles Peterson also noted this
was not a constitutional issue but rather a matter of precedence that could be changed
immediately. The MCA President stated that their precedence should be upheld despite
the potential for perceived unfairness to newer teams.
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® MCG Phoenix Team Introduction and Player Origin: Shoeb Chowdhury introduced
their new team, MCG Phoenix, explaining its composition from existing and new MCG
club members. The MCA President then inquired about the number of players coming
from outside the MCG umbrella; Shoeb Chowdhury responded they were mostly from
MCG, with a few additional pending requests.

e Discussion Regarding Team Structure, Voting, and Logistics: Discussion followed
regarding the implications of multiple teams within a single club influencing the MCA's
voting structure. Dv Lions voiced agreement with Charles Peterson’s viewpoint on
multiple teams and opined potential logistical issues from the previous year related to
team assignments for umpiring. Narasimha Murthy added that any decision would need
to consider financial and game-related implications, suggesting a broader discussion be
scheduled for this matter. Alston Dutchin voiced disappointment regarding players
leaving their team. Harikiran Enna inquired about player movement between teams
within a club and potential fairness issues in intra-club matches.

* MCA President's Response to Concerns: The MCA President addressed concerns
regarding team structures, confirming that players cannot move between teams during
a season and that all teams, regardless of club affiliation, are treated as separate
entities. They emphasized the need to maintain existing practices, stating that these
issues should be addressed as constitutional amendments.

* Approval of MCG Phoenix: Nandika Dias made a motion to accept the MCG Phoenix
team, seconded by Alston Dutchin. Charles Peterson proposed an amendment to clarify
the team’s voting status and payment. Nandika Dias disagreed, suggesting these issues
be addressed in a separate discussion. The team's status would be discussed after the
team’s acceptance.

e Clarification of Fees and Voting: Charles Peterson pressed for clarification on the
team's fees, with Taufique Chowdhury explaining the fee structure for teams under
existing entities ($500 initially, then the standard $2500 plus ball fees) versus new clubs
(51000). Narasimha Murthy clarified that MCA doesn't distinguish between a team and
a club in their fee structure, with a standard $1000 fee for new teams regardless of
affiliation. Dhaval Raju added that last year's cases showed that new clubs paid $1000,
while teams under existing entities paid $500. Taufique Chowdhury stated that MCG
Phoenix would pay $1,000 if required.
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* Vote on MCG Phoenix Acceptance: A vote was taken on the acceptance of MCG
Phoenix. The motion passed with 27 votes in favor and 1 opposed. Dhaval Raju
confirmed that MCG Phoenix had paid $500.

v" Motion Moved: Nandika, Lions

v' Seconded: Alston, ICC

v This motion was passed by a vote of 27 in favor, 1 opposed, with no
abstentions.

* Promotion and Relegation: The meeting moved onto promotions and relegations for
the 2024 season, with Taufique Chowdhury presenting the updated rankings and
outlining the promoted and relegated teams in both T20 and F40 divisions.

e Future Team Applications and Agenda Item: Narasimha Murthy raised a question
about the timeframe for new team applications and whether the promotion/relegation
discussion should be postponed until after new teams are finalized. Taufique
Chowdhury responded that new teams could apply before February 15th, and that the
promotion/relegation discussion could be revisited if structural changes occurred.

e Investment Opportunities: The meeting concluded with a discussion on investment
opportunities for the MCA's $25,000 reserve funds. Alston Dutchin suggested this
should have been a separate agenda item. Dhaval Raju, as treasurer, presented
investment options, considering liquidity, risk, and return. The MCA President
summarized the options, recommending a money market account or CD account.
Dhaval Raju's presentation reiterated the options and their respective risk and liquidity
profiles. They also added that the MCA's non-profit status had been reinstated,
enabling investment.

e Board Approval for Investment and Clarification of Non-profit Status: Narasimha
Murthy inquired about board approval for investing the funds. The MCA President
confirmed that board approval was required. Jayesh lyer expressed surprise over the
lost and reinstated non-profit status, and the MCA President provided a brief history of
the situation. Nandika Dias expressed concern about the potential for future
mishandling of funds and the lack of accountability for past misconduct.

* Meeting Extension: A motion was made and passed to extend the meeting. The MCA
President responded to concerns about the safeguarding of funds, emphasizing the
board's responsibility for on-going oversight and their inability to address past open
issues.
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v" Motion Moved: Charles, ICC

v" Seconded: Alston, ICC

v This motion was passed by a vote of 21 in favor, 6 opposed, with no
abstentions.

* MCA Fund Management and Investment - The MCA President opened a discussion on
managing and investing MCA funds. They emphasized the importance of following
constitutional processes and having the board serve as custodian of the funds. Dhaval
Raju detailed their efforts in improving financial transparency and accounting, while
Narasimha Murthy highlighted the need for constitutionally defined procedures to
ensure long-term financial sustainability. The board discussed the need for
transparency and guardrails to prevent mismanagement of funds. Charles Peterson
clarified the difference between nonprofit and charitable organization status and
suggested a supermajority vote for fund withdrawals. They also recommended timely
financial reports and exploring higher-return investment options through collaborations
with other organizations. Harikiran Enna suggested a layered investment approach to
minimize penalties for early withdrawal of CDs, and Piyush Patel suggested a
constitutional provision limiting annual investment withdrawals to 110% of the current
year's collection. Sushant Khullar advocated for biannual finance/budget meetings to
improve financial oversight and suggested exploring the possibility of engaging a
financial advisor. The MCA President reiterated that the draft constitution addresses
many of these concerns and includes provisions for an endowment fund officer and
specific guardrails on fund usage.

e Due to time constraints, the board decided to postpone voting on the investment
strategy to the next in-person meeting, allowing for further discussion and input from
board members. The meeting concluded with a discussion on the need for a volunteer
CPA to conduct audits to reduce costs and a vote to adjourn.

Adjournment @ 11:30 AM

v" Motion Moved: Alston, ICC
v" Seconded: Narsi, Friends
v’ This motion was passed by a vote of 26 in favor. No NO’s. No Abstains
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